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Abstract 
The study was on the in-service education among secondary school 
teachers in Imo State. Attempt was made to fathom the in-service 
education programmes available for secondary school teachers; the 
contribution of in-service education to the development of teachers; 
and their impacts on secondary educational system. Three research 
questions and two hypotheses guided the study. The sample consisted of 
665 school administrators drawn through proportionate stratified 
random sampling technique. The descriptive survey design was 
adopted. Questionnaire was employed to collect data for the study. 
Mean, percentages, and rank order were employed in answering the 
research questions, while t-test and spearmans were used to test the 
hypotheses at 0.05 alpha level of significance. It was found out that the 
most available in-service education programme for teachers is the 
holiday in-service programme; in-service education contributes in the 
production of qualified teachers; preparation of teachers in theoretical 
and practical aspect of their teaching subject; and availability of 
teachers in different field: such factors as improved educational 
standards, efficiency account for effective teacher performance. 
There is significant relationship between the perceptions at male and 
female; urban and rural administrators on the contributions of 
in-service education to teachers. It was recommended that in-service 
education opportunities should be provided for all serving teachers 
regularly so as to keep abreast at the dynamic technological changes 

Background to the Study 
In-service education is the 

continued education of personnel while in 
service. It is an activity that equips a 
teacher for better job performance. 
Anyaogu (1998: 11) perceived it as life 
long education which fosters the idea that 
Education begins at birth and terminates 

with death. To Okeke (2004: 32) whoever is 
tired of learning is tired of life itself. The 
pace of social and technological changes 
is so rapid that it is only by continued 
retraining and education can employees 
perform their duties effectively, efficiently 
and satisfactorily both as citizens and as 
professionals. Alozie (1996: 18) aptly saw 
in-service education as the 
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activities engaged by professionals while 
still on the job to retrain and update their 
knowledge level, skills and professional 
competence for better performance in the 
establishment. 

In-service education could be 
formal or informal. The formal type is 
obtained through attendance at institutions 
of higher learning and knowledge is 
acquired through formal teaching and 
learning for the award of certificates, 
diplomas, or degrees. The successful 
completion of the programme attracted 
higher income and a higher status in 
society. Above-all, it opens up new avenue 
for further education of the serving teacher. 
Reiterating., Alozie (1996: 45) activities of 
the formal type of in-service education 
include conferences, consultation services, 
correspondence courses, demonstration 
teaching, exchange teaching, extension 
courses, summer study, faculty meetings, 
workshops, orientation programmes, etc. 
The informal type of in-service education is 
the most common type among Imo State 
teachers. These include: participation in 
professional associations, reading of 
professional books, journals, newspapers, 
listening and watching the electronic 
media. Okafor (1984: 11) defines informal 
education as all those experiences of the 
individual through which knowledge is 
acquired, the intellect enlightened or the 
will strengthened. Modern technology has 
helped the course of informal education. 
News, information, dissemination of skills 
and knowledge are woven into most of the 
broadcasting progrmame in the country. 
According to teachers manual (1990: 4). 
The teacher is the main focus in a ll  

teaching and learning processes. Having the 
best facilities, books, infrastructures, 
equipment, etc. is of no use if the teacher 
to handle them is incompetent. Thus the 
need for in-service education of serving 
teachers cannot be over-emphasized. People 
seem to overlook the importance of proper 
training and re-training of teachers because 
mistakes by teachers take a long time to  
produce  visible effects on the society. 
Such    mistakes have more devastating 
effects than that of either the engineers, the   
doctors or the lawyers. Succinctly, Igwe 
(1990: 13) posited that:  

When an  engineer makes  
a mistake, a bridge may 
collapse and  few people 
may die, if   a doctor   
makes a mistake, a patient 
may die; if a lawyer makes a 
mistake, justice may be 
miscarried and a few people 
may be denied their rights or 
lose their liberty for a while;  
but if a teacher makes    a    
mistake    in    the 
upbringing of the youth, the 
entire society and generation 
yet   unborn   may   suffer   
the consequence. 
Igwe's assertion synchronizes the 

saying that the teacher affects eternity and 
that he is the builder of tomorrow. Since 
the primary function of the in-service 
education programme is the education of 
teachers, and not education for its own 
sake, an appraisal of the contribution of its 
product in their working environment is 
very appropriate. Thus this paper has set 
out to investigate secondary school 
administrators perception of in-service 
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education and the contribution of the 
teachers who benefited from the in-service 
programmes. 

Statement of the Problem 
There have been hues and cries 

about the deteriorating, declining and poor 
quality of secondary education in Nigeria. 
The inadequate preparation of students for 
West African Senior School Certificate 
Examinations; Joint Admission and 
Matriculation Examination, and the 
apparent lower educational standards in 
Nigeria have been largely blamed on the 
teachers by the genera] public, scholars 
and other stakeholders in education. The 
questions are - how authentic are the 
blames? Can they be substantiated through 
research findings? The problem as to 
whether the teachers are given in-service 
education to upgrade and improve 
thems elves ;  and whet her  their  
contributions are below or above average in 
performance of their teaching tasks, is of 
special concern and interest to the 
researcher. The study seeks to find out 
how the administrators perceive the 
contributions made by the product of 
in-service teacher education. Being closest 
to the teaching-learning situation in the 
various schools, these administrators are in 
the best position to assess teachers 
contributions. The study delves into the 
provision of in-service education . to 
teachers; the contribution of in-service 
education to effective, quality performance 
in the real working environment. 

The following research questions 
were posed to guide the study. 

 

1. What  in-service     education 
programmes are available for 
the secondary school teachers? 

2. What are the contributions of 
in-service education  to   the 
development of    secondary 
school teachers? 

3. What factors account for the 
effective performance of the 
secondary school teachers. 

Two hypotheses were tested: Hoi - There 
is no significant relationship between the 
perceptions of male and female secondary 
school administrators on the contribution 
of in-service education to teacher job 
performance. 

HO2 - There is no significant 
difference between the perceptions of 
urban and rural school administrators on 
the contribution of in-service education to 
teacher performances 

Significance of the Study 
Data generated will expose the 

extent to which the teachers in-service 
education has improved the teaching and 
learning process in Nigerian secondary 
schools. The study will give an insight to 
school administrators on how to increase 
the level of productivity of their 
subordinates. Parents and society will 
benefit when students come out in flying 
colours. The stakeholders, SSMB 
(Secondary School Management Board) 
could use information generated from the 
study to formulate better policies to guide, 
train, and shape the management of 
secondary education. Improvement on 
teachers will enable students achieve 
school goals. 
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Method 
The study utilized a descriptive 

and inferential survey design, which aims 
at investigating the contribution of 
in-service education programme to 
teachers in the school. The population 
comprised of 295 principals and 2,620 
heads of departments. A sample size of 665 
(45%) respondents was drawn through 
proportional representation techniques. 
The instrument used was the questionnaire 
entitled in-service education inventory 
questionnaire (IEIQ) and structured on a 
five point rating scale of likert type with a 
total of 12 items. Since a five-point likert 
scale was used in the data analysis, the 
weighted mean of 3.0 was deemed as the 
criterion for accepting or rejecting items of 
the research questions. 

The instrument was face validated 
by experts in education. A test retest 
method was used to test the reliability of 
the questionnaire items. The reliability 
coefficient of the instrument using pearson 
product moment correlation was 0.92. The 
researcher personally - administered 
questionnaire and all copies were retrieved 
with the aid of research assistants. The 
percentage, mean and rank order were 
determined and statisticai table constructed 
with the aid of computer. The null 
hypotheses were tested using t-test and 
correlation coefficient r. 

Presentation of Results 
Research question one; What in-service 
education programmes are available for the 
secondary school teachers? 

Table 1:   Opinion of Administrators 
on Available In-service Programme (in %) 
S/N Items Responses Rank 

Order 
1 Holiday part 76 1st  
2 time 14 2nd  
3 programme 3 4th  
4 Weekend/ 7 3rd  
 Evening   
 programme   
 Short term   
 refresher   
 courses   
 Workshop/se   
 minar sources   
 N = 665   

Table 1 shows the dominant in-service 
education available to teachers in 
descending order of magnitude. The most 
available in-service education programme 
is the holiday (in-service) programme. 

Research   question two:     What factors 
account for the effective performance of 
secondary school teachers? 

Table 2: Mean scores of respondents on 
factors that account for effective 
performance 
S/N Items Mean Rank 

Order 
Decision 

5. Improved 3.69 1st  Accept 
6. educational    
7. standard; 3.24 2nd Accept 
8. Motivation    
 conscientiousness 3.14 3rd Accept 
 and efficiency; 2.81 4th  Reject 
 Taking care of    
 the three    
 educational    
 domain;    
 Regularity and    
 punctuality  

N = 665 
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Table 2 shows that certain factors accounts 
for teacher effective job performance like; 
improved educational standard; 
motivation, efficiency; taking care of the 
educational domains; regularity and 
punctuality to work. 
Question 3: What are the contributions of 
in-service education to the development of 
secondary school teachers? 
Table 3: Contribution of In-service 
Education 
S/N Items Mean Rank 

Order 
9. Reflection of changes 2.99 4 t h  
 in secondary school   
10. Syllabus 3.8 1st  
 Production of   
11. qualified teachers 3.28 3rd 
 Availability of   
 teachers in different   
12 field 3.75 2nd  
 Preparation of   
 teachers in theoretical   
 and practical aspect   
 of their subjects   

Table 3: shows in descending order of 
magnitude that in-service education 
contributes to the production of qualified 
teachers (x 3.8) preparation in theoretical 
and practical aspects of their subjects; (x 
3,75) availability of teachers in different 
field; (x 3.28) reflection of changes in 
syllabus (X 2.99). 

Hypothesis 1 (Ho1) 
There is no significant difference 

between the mean perception scores of 
male and female administrators on the 
contribution of in-service education to 
teacher performance. 

Table 4: The grand mean and T-test on 
perce pti on of  male  and fe male  
administrators on in-service education 
contributions to teacher performance. 

 

Sex N X T-test Df Level of 
sig. Critical 

value  of t  
decision 

Male 2413 2.699 3.1072 4 0.05 1.776 Accept HO 
F em a l e   4Z5 2.72.1      
In table 4, the grand mean perception 
scores for females (x = 2.723) is not 
significantly higher than the grand mean 
score for male (x= 2.699). Thus, the null 
hypothesis is accepted. That is, there is no 
significant difference between the mean 
perception scores of male and female 
administrators on the contribution of 
in-service education to teacher performance. 
Hypothesis 2: There is no significant 
difference between the mean perception 
scores of urban and rural secondary school 
administrators on the contribution of 
in-service education to teacher 
performance. 
Table 5: The grand mean and T-test of 
urban and rural secondary school 
administrators on the contribution of 
in-service education to teacher performance. 

Location N X T-test Df  Level Critical Decision 
     of value  
     Sig of t  

Urban 400 2.957 4.3451 4 0-05 2.7764 Accept 
       HO 

Rural 265 2.877      

From table 5, the grand mean perception 
scores of urban administrators (5c = 2,957) 
is not significantly higher than their rural 
counterparts (x = 2.877). Thus, accepting 
the null hypothesis. That is, there is no 
significant difference between the mean 
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perception   scores   of   urban   and   
rural secondary school administrators on 
the contributions of  in-service 
education to teacher performance. 

"Discussion 
The most available in-service 

education to teachers is the holiday 
in-service programme. In-service 
education as perceived by school 
administrators contribute to their 
production of qualified teachers; 
preparation of teachers in theoretical 
and practical aspect of their subjects; 
availability of teachers in different field 
etc. The perception of the administrators 
(male and female) are in consonance with 
the finding of Okeke (1996: 36) (hat 
employee training has a propping impact 
on the performance of its product. 
Succinctly, Okeke (1996: 42) affirms 
that teachers' further education will lead 
to the improvement of standards of 
teaching and learning as well as raising 
the teachers prestige in the society and 
work place. 

The perception of urban and rural 
school administrators on the contribution 
of in-service education to teachers 
performance are supported by Igwe (1990: 
13) when he posited that teachers must be 
properly groomed, so that they can 
originate ideas, work out strategies and 
implement them accordingly for the 
benefit of those they teach. 

In the same vein, Alozie (1996; 
34) in her research finding posits that 
in-service education upgrades and updates 
teachers knowledge and skills and make 
them keep abreast with new trends in 
technological changes. In addition to  

 
 
 
 
 
 
 
 
 

 
contribution of in-service education to 
teacher performance, Ukeje (1987: 102) 
further attributed teacher job performance 
to teacher/student ratio, provision of basic 
infrastructure, parent's level of education 
and incomes, environment, incentives and 
motivation to teachers. 

Factors that account for effective 
performance of teachers included 
improved educational standard; 
conscientiousness and efficiency; taking 
care of the three domain - cognitive, 
effective and psychomotor. Based on the 
analysis, there is positive perception of the 
in-service education programme and the 
performance of its products. 

Implication for Reforms and 
Innovations in Secondary Education , 

T he s tudy shows tha t  the 
secondary school administrators male and 
female, urban and rural have positive 
perception on the contribution of 
in-service education to teacher 
performance. The government should 
therefore provide and encourage this 
programme at regular basis to all 
serving teachers. Academic 
allowance, book allowance and transport 
allowance should be given to teachers 
thus motivating them to go for further 
training. Improved educational standard 
(X = 3.69); conscientiousness and 
efficiency (X = 3.24); taking care of the 
three educational domain (X = 3-14). 
(Cognitive, affective, psychomotor) 
account for the effective teacher 
performance as perceived by the school 
administrators. This implies that the 
more educated a teacher is, the more he 
performs better job. 
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Recommendations 
In addition to holiday in-service 

education programme for serving teachers, 
other forms of in-service education 
programmes such as workshop, seminars, 
refresher courses, evening programmes, 
reading of professional books and journals, 
conferences, orientations, sabbaticals 
should be encouraged and emphasized so as 
to keep them abreast of the dynamic, societal 
and technological demands. 

Administrators and non-teaching staff 
in the secondary school system should be made 
to benefit from professional in-service 
education programme. The retrained 
teachers should be motivated through 
promotions and equipping the schools with 
the necessary infrastructures and facilities for 
enhanced service-delivery. 

Conclusion 
The provision of teachers both 

qualitatively and quantitatively is an 
indication that the goals-'of the in-service 
education programme are being realized. As 
such a positive reform in education. 
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